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Questions to Aid in Evaluating Scout Troops

Who determines the troop’s themes and activities? Who runs the meetings?

(Troops in which the boys do the planning, set the program, and run their meetings foster a sense of pride and responsibility in the boys.  Be suspicious of meetings that are “too smooth and organized”.  Boys learn leadership by doing, and they will make mistakes as they learn.)

Is the troop involved in community service projects?

(Does the troop plan and execute its own service projects in addition to those sponsored at the district and council levels?  How many Eagle Service Projects have scouts in the troop carried out?)

How often does the troop camp as a unit?

(A successful and active outdoor program is the cornerstone of a healthy troop.  Most of a boy’s growth in learning self-confidence and self-reliance occurs here.  Is the troop skilled in and prepared for all weather camping?  Is the troop equipped to camp and cook in places without available facilities or water?)

Are the more experienced scouts actively involved in mentoring younger scouts?

(Another prime indicator of a healthy troop is when its experienced scouts are the primary resources for teaching others the basic scouting skills.)

What is the troop’s planning horizon?  Are next year’s summer camp plans in place?

(Summer camp represents the most significant advancement opportunity a scout is likely to have.  Experience has shown that scouts who attend summer camp are more likely to remain active in scouting.  Maintaining a consistently successful program requires having at least 6 months to 1 year of the overall troop program planned in advance.)

Does the troop program appeal to all age groups?

(Opportunities for high adventure, such as Philmont, are important but a program that focuses entirely on high adventure will night seem overwhelming and out of reach to younger scouts.   Basic scouting and outdoor skills are also important, but a program that caters exclusively to the needs of first year campers will fail to hold the interest of experienced scouts.)

Are trained adults present in sufficient numbers to support the troop’s program?

(The more ambitious a troop’s program plan, the more important it will be to have the support of trained adults acting as advisors and facilitators.  Every troop activity will require adult involvement to ensure safety and to assist in providing services such as transportation, arranging camping locations, and purchasing equipment.  Some activities such as rock climbing and shooting sports require adults who are specifically trained and certified in those activities.)

What are the troop’s policies regarding uniforming?

(Troops that take pride in wearing the complete Class A uniform are more likely to take pride in their other endeavors.  Is assistance available to families who need it?)

Does the troop permit/solicit Webelos to camp with them?  

(Troops who not only permit Webelos camping but also have experienced scouts who are able to guide and involve them in the campout show that they are committed to continuing a self-perpetuating organization.)

Visit troop meetings and activities.  Do the scouts seem involved? Are they having fun?

(The best program in the world is ineffective if the boys aren’t interested in it.  Participation in scouting is voluntary!  If the boys aren’t having fun, they won’t be interested in what parents might consider “the good stuff”.  Try to look at the meeting through the eyes of a scout-aged boy.  Are the activities such that you would naturally be drawn to them?)
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